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ANCHORAGE,ALASKA
AR NO. 20M':95

A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE PROVIDING FOR A REVISION
OF THE 2001 GENERAL GOVERNMENT OPERATING BUDGET

WHEREAS. the approved 2001 budget for the Municipality was effective on January
1, 2001

WHEREAS, the Mayor has recommended changes to department and fund

appropriations;

NOW, THEREFORE, the Anchorage Assembly resolves:

Section 1. The following changes to departmental appropriations are approved

Approved
Budaet17

18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Decartrnent/Aaencv Revision Revised Budget

General Government Aaencies

$ $ $2,121,360
454,860
321,440
842,250

3,648,830
1,881,170

745,980
6,824,810
1,508,140
2,606,110

11,602,550
2,706,460

954,360
9,871 ,250

37,461,560
45,453,100
19,801,210
9,724,800

28,046,400
4,640,220

21,393,090
6,478,390

5,600 2,126,960
454,860
321,440
842,250

3,722,090
1 ,894,700

745,980
7,089,810
1,508,140
2,641 ,110

11,904,480
2,905,110

989,360
9,993,810

38,115,220
45,453,100
19,961,210
10,189,800
28,151,180

4,640,220
22,193,720

6,478,390

73,260
13,530

265,000

35,
301,
198,
35,

122,
653,

160,
465,
104,

1000 Assembly
1050 Equal Rights Commission
1060 Internal Audit
1100 Office of the Mayor
1150 Municipal Attorney
1200 Municipal Manager
1220 Heritage Land Bank
1300 Finance
1400 Management Information Systems
1500 Planning
1600 Facility Management
1800 Employee Relations
1900 Purchasing
2000 Health and Human Services
3000 Fire
4000 Police
5100 Cultural and Recreational Services
6000 Public Transportation
7100 Office of Planning, Develop, Public Wks
7300 Project Management & Engineering
7400 Street Maintenance
7500 Development Services

800,630
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Approved

Budget Revised BudaetRevisionDeDartment/Aaencv1

2

3

4

5

6

7

8

9

10

11

12

13

14
15

16

17

18

19

236,205,740$ 232,846,140

7700 Traffic
9000 Non-Departmental

Subtotal General Government Agencies

Internal Service Aaencies

$ 5,079,180 $ (25,000) 5,054,180
11,528,250 100,000 11,628,250
8,927,580 476,500 9,404,080. .

$ 25,535,010 $ 551,500 26,086,510

1300 Finance-Self Insurance
1400 Management Information Systems
1600 Facility Management-Fleet Services

Subtotal General Government Agencies

TOTAL ALL AGENCIES

Section 2. The following changes to fund appropriations are approved,

Approved
Budget Revised BudaetRevision20

21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

General Funds

$ 81,303,242
144,910
595,330
152,410
789,350

2,860
150,500
49,180
80,200
23,630

8,210
12,520
20,630
71,580

$ 78,849,930
144,580
592,220
152,280
783,080

2,490
150,500
49,180
80,200
23,630
8,210

12,520
20,630
71,580

$2,453,312
330

3,110
130

6,270
370

1,990 3,636,290
32,060

490
26,030
16,280

205,340
31,668,350
50,094,520

48,240
328,590

3,634,300
32,060

490
26,030
16,270

201,540
31,492,050
49,688,410

48,240
328,590

38
39
40
41
42
43
44
45
46
47

10
3,800

176,300
406,110

101 Areawide General
102 City Service Area (SA)
104 Chugiak Fire Service Area
105 Glen Alps SA
106 Girdwood Valley SA
108 SA 35 - Roads/Drainage Debt
111 Birchtree/Elmore Limited Road SA (LRSA)
112 Sec. 6/Campbell Airstrip LRSA
113 Valli-Vue Estates LRSA
114 Skyranch Estates LRSA
115 Upper Grover LRSA
116 Raven Woods/Bubbling Brook LRSA
117 Mt. Park Estates LRSA
118 Mt. Park/Robin Hill LRSA
119 Chugiak/Birchwood/Eagle River Rural

Road SA
121 Eaglewood Contributing LRSA
122 Gateway Contributing LRSA
123 Lakehill LRSA
124 Totem LRSA
129 Eagle River Street Light SA
131 Anchorage Fire SA
141 Anchorage Roads and Drainage SA
142 Talus West LRSA
143 Upper O'Malley LRSA

omb\assembly\2001 \2001 arobfirstqr1rev .xI~
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Approved
Budaet1

2
3
4
5
6
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18
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20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
49
50
51
52
53
54
55
56
57
58
59
60

.E!!QQ1 Fund Descrigtions Revision Revised Budget

144
145
146
147
148
149
151
161
162
181

21,940
28,280

7,600
16,740
24,730
97,530

52,574,200
13,464,620

1,548,550
5,088,890

21,940
28,280
7,600

16,740
24,730
97,530

52,963,180
13,603,630

1 ,556,460

~!1Q§,630

388,
139,

7,
1_~

Bear Valley LRSA
Rabbit Creek View/Heights LRSA
Villages Scenic Parkway LRSA
Sequoia Estates LRSA
Rockhill LRSA
South Goldenview Area LRSA
Anchorage Metropolitan Police SA
Anchorage Parks and Recreation SA
Eagle River/Chugiak Parks/Recreation SA
Anchorage Building Safety SA
Subtotal General Funds $ 242,886,462$239,282,090 $3.604.372

Special Revenue Funds

221 $ 630,380 $ 8,390 $ 638,770
$ 630,380 $ 8,390 $ 638,770

Heritage Land Bank
Subtotal Special Revenue Funds

Debt Service Funds

313 Police/Fire Retiree Medical Liability Fund
Subtotal Debt Service Fund $

Internal Service Funds

$ 133,500 $ 437,958 $ 571 ,458
776,930 (25,010) 751,920

1,502,020 (1,403,270) 98,750
$ 2,412,450 $ (990,322) $ 1,422,128

601 Equipment Maintenance Fund
602 Self Insurance Fund
607 Management Information Systems

Subtotal Internal Service Funds

TOTAL ALL FUNDS

PASSED AND APPROVED by the Anchorage Assembly this
-, 2001.

.th day of

Chairman
ATTEST:

Municipal Clerk
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM

NO. AM 305-2001

Meeting Date: March 27, 2001
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From Mayor

Subject First Quarter Revisions to the 200 1 General Government Operating Budget

The 200 1 General Government Operating Budget first quarter revisions are presented to the
Assembly for its consideration.

Revenues
Overall, there is a $3.8 million increase in revenues available to support additional spending.
This includes an additional $1.3 million year-end fund balance that can be contributed to support
services in 2001 (this is above the $5.1 million contributed last fall). It is important to note that
the December 31, 2<XX> unaudited unreserved fund balance information on which these
calculations are based is preliminary. The Finance Department expects to complete its
adjustments to all fund balances by the end of March.

Additional revenues are available due to $1.7 million in IGCs that will be paid by non-general
government units. There is also a projected $200,000 increase in Hotel/Motel Bed tax proceeds,
which brings that tax's total 2001 revenues to $11.2 million. Another $550,000 in other non-
property tax revenue (further discussed below) is also expected.

Tax Limit
The 2001 tax limit permits collection of $163,516,800 in tax revenues:

Non-property taxes $ 14,868,290
Property taxes 148.648.510
Tota12001 Tax Limit $163,516,800

This compares to the potential $167,156,340 in tax collections allowed in 2<XX> (of which
$147,706,890 was levied). The 2001 revisions propose collection of all taxes permitted under
the limit. When compared to the preliminary calculation last fall, the 200 1 tax limit is $614,440
higher. This reflects a recalculation based on final inflation and population data. The majority of
the increase will be covered by a $550,<XX> increase from non-property tax revenue due to the
repeal of the tobacco tax exemption (revised downward from the $3 million originally estimated
at the time the exemption was enacted). Because the existing tax limit sets a ceiling on the
amount of all taxes that can be collected, each dollar collected in a non-property tax offsets a
dollar in property taxes. Another factor in the recalculation of the tax limit is the assessed value
of new construction, which is $22.1 million higher than the preliminary estimate. This adjusted
the tax limit upward by $132,300.

AR 2001-95
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S~nding
The revisions include covering shortfalls due to events over which the departments have little
control, such as increases in fuel for People Mover and the city's equipment fleet, as well as
increased utility costs for street lights. In 2<XX>, much of these increases were covered through
"managed savings" that resulted from the uncertainty that surrounded the outcome of last
November's election. Continued higher costs have put pressure on the ability to deliver services
and these additional funds are requested in order to maintain the current level of services.

The proposed adjustments to the budget are summarized in the following attachments to this
memorandum:

. Attachment A - 2001 First Quarter Budget Revision Summary

. Attachment B - 2001 Tax Limit Calculation

. Attachment C - 2001 First Quarter Budget Revisions

THE ADMINISTRATION RECOMMENDS APPROVAL OF AR 200 1-~, THE FIRST
QUARTER REVISION TO THE 200 1 GENERAL GOVERNMENT OPERATING BUDGET.

Concurrence: Prepared by:

~ Fund Certification:
(Vari us >:~~;~~-
Kate °ard
Chief Fiscal Officer

George P. Wuerch
Mayor
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Attachment A

2001 REVISED BUDGET

COMPARED TO 2001 APPROVED BUDGET

EXPENDITURES
Departments (Direct Costs)
Voter-Awroved Debt S8fVice

Total

REVENUES
Non-Property Taxes:
State
Federal
Program
Local Allocated
IGC's to Non-General Government
Applied Fund Balance

Total

Property Taxes:
Taxes on New Construction
To Pay Voter-Approved Debt Service
Additional Taxes on Existing Property

TOTAL PROPERTY TAXES REQUIRED

PROPERTY TAXES PERMITTED
UNDER CAP



Attachment B
2001 General Government Operating Budget

TAX LIMIT CALCULATION

$ 139,692,620

504,780

4,822,650

4,804,100

176,360

456,000

$ 150,456,510

0

26,823,600

$ 123,632,910

2000 TAXES
ReaVPersonaVMUSA
Payment in Lieu of Taxes (State/Federal)
Auto Taxes
Tobacco Tax
Aircraft Tax
Motor Vehicles Rental Tax

2000 Total Taxes

Less Taxes to Pay Judgments
Less Taxes to Pay Debt Service

0.29%
1.68%
1.97% 2,435,570

$ 126,068,480

2.924,909
33.892,910

0
0

630.500
0

$ 163,516,800

(506,000)
(5,224,410)
(5,936,000)

(151,880)
(3,050,000)

$ 148,&48,510

ADJUSTMENT FACTORS
Population 5 Year Average (estimate)
Change in Consumer Price Index (estimate)
Total

Base Taxes Allowed

PLUS EXCLUSIONS:
(8) Tax on New Construction

Tax to Pay 2001 Debt Service
Voter-Approved New/Expanded Services
Voter-Approved Special Taxes

(b) Voter-Approved New O&M Costs
Judgments

TAX LIMITATION

LESS:
Payment in Lieu of Taxes
Automobile Tax
Tobacco Tax
Aircraft Tax
Motor Vehicle Rental Tax

TOTAL PROPERTY TAXES UNDER TAX LIMITATION

(a)
(b)

$317,925,698 0 9.2 average mill rate
Full year additional costs of operating South Anchorage fire statk>n new apparatus added in 2000 (50% added in
2000; balance In 2001)

~\T. L-. c-=.-
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